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SITPHI 6106vht_F _1p Cusai@ stbisenmufav Qisi_Gyass s160m NSTIPD M0 k%60
Coumapmsss APafiig sy s pisr: 01.02.2024

SI0PH1® Ui R afusion AicmaBaapsr D & TIHHI K% & 6
CoumaBmsss AHafiiny sy s pisr: 01.02.2024

SIPPHIG 1067 1PHd ASTPTHT WPHCMDY FRIBD 151D NSIPDFHI% B 65
Coumaupmsss APaffsy sy ab prsr: 29.01.2024
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Administrative Branch
N.P.K.R.R. Maaligai,
144, Anna Salai,
Chennai - 02.

Letter No. 11989/A16/A161/2021-13, Dated : 03.02.2024

From

Thiru. Rajesh Lokhoni, |.A.S.,
Additional Chief Secretary,
Chairman-cum-Managing Director

To
The General Secretary, (w.e.)
Tamil Nadu Electricity Board Employees Federation and 17 Union / 8 Pensioners Association

Sir,

Sub : TANGEDCO - Restructuring of erstwhile TNEB - Furnishing of
Draft Tripartite Agreement - Views of Unions/Association - Called
for arriving at an amicable Agreement - Regarding.

Ref : 1. GO. (Ms). No. 100 Energy (B2) Dept, dated 19.10.2010
2. From Energy (B2) Department, Secretariat, Chennai Letter (Ms)
No. 96/2023, dated 31.10.2023
3. GO. (Ms) No. 102 Energy (B2) Department, Secretariat, dated
23.11.2023.

| am to state that as already discussed with the Unions/Associations, in the matter of
Tripartite Agreement to be entered into and taking consideration of the views expressed by
them, the Government was addressed with the draft tripartite agreement. After careful
consideration, the Government had approved the draft Tripartite Agreement with certain
modifications in respect of clauses 5(3), 5(7), 5(9), 5(10), 5(12), 5(16), 5(21) & 5(22). The
same has also been considered and accordingly the revised draft Tripartite Agreement is
enclosed herewith to this letter, for offering your views and consent on or before 7th February
2024 positively for arriving at an amicable agreement.

Yours faithfully,

(A. JEEYABUDEEN AHAMED BABU)
Under Secretary/Wage Revision
and Regulations
for Chairman-cum-Managing Director
TANGEDCO
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DRAFT TRIPARTITE AGREEMENT
BETWEEN

THE GOVERNMENT OF TAMIL NADU, TNEB Limited, TANTRANSCO, TANGEDCO

AND ALI RECOGNISED TRADE UNIONS AND ASSOCIATIONS REPRESENTING

OFFICERS/EMPLOYEES - PENSIONERS.
This Tripartite Agreement entered into at Chennal on this. ....th day of......... 2024 between

the Government of Tamil Nadu represented by its Principal Secretary to Government, Energy
Department, (hereinafter called as the "State Government"), and the Party of the FIRST PART;

(1)

And

The TNEB Limited. (2) the Tamil Nadu Transmission Corporation Limited (TANTRANSCO)
and (3) the Tamil Nadu Generation and Distribution Corporation Limited (TANGEDCO)
company and corporations wholly owned by the Government of Tamil Nadu and
incorporated under the Companies Act, 1956 (1 of 1955), (hereinafter collectively called
as "Successor entities") which expression shall unless repugnant to the context or meaning
thereof include its successors and assigns, represented by its Chairman and The Parties
of the SECOND PART;

And

All the recognized Trade unions and Associations representing Officers/employees and

Pensioners of TNEB (covered under Per.B.P.(Ch) No.247 (SB) Dated 17.10.2007) (hereinafter
called as "Union/Association") represented by the respective General Secretary/President or
any other authorized representative, as the case may be, as shown herein under and the
Parties of the THIRD PART:;

WHEREAS

1.

The Government of Tamil Nadu, in G.O. (Ms) No.114 Energy (82) Dept, dated 08.10.2008,
have accorded in-principle approval for the re&organization of the Board by establishing
a holding company, namely, TNEB Limited and two subsidiary companies namely, Tamil
Nadu Transmission Corporation Limited (TANTRANSCO) and Tamil Nadu Generation
and Distribution Corporation Limited (TANGEDCO) with the stipulation that the
aforementioned companies shall be wholly owned by the Government of Tamil Nadu;

The Officers/Employees of the Board may be apprehensive that on such reorganization
of the Board they may be retrenched and/or their service. conditions may be adversely
affected or their services may be privatized.

The Government of Tamil Nadu have clearly stated that such apprehensions of Officers/
Employees are unfounded.

For the purpose of smooth implementation of the policy of re&organization and restructuring
of the Board and consequent absorption of the Officers/ employees in successor entities
as also to dispel the apprehensions that are being raised by the Trade Unions and
Associations mentioned in Clause 2 above, the parties herein mutually agree as under
and undertake to abide by the same to achieve the aforesaid objective;
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(1)

)

©)

(4)

()

(6)

Now, therefore, in consideration of the premises, mutual agreements, Covenants and
conditions set forth herein, it is agreed by and between the parties as follows:-

In so far as this Tripartite Agreement is concerned;

(a) 'State Government' means 'Government of Tamil Nadu;

(b) 'Board' means the Tamil Nadu Electricity Board

(c) Existing Officers/ Employees' means Officers/ Employees of the Board as on the
preceding date of the first day of November 2010;

(d) 'Holding Company' means the TNEB Limited;

(e) 'Successor entities' or 'Corporate entities' means 'TNEB Limited', TANTRANSCO and
"TANGEDCO;

() 'Subsidiary Companies’ means, TANGEDCO and TANTRANSCO.

All other words and expressions used herein and not defined shall have the meanings
respectively assigned to them as stated in the G.O.(Ms) No:100, Energy department, dt:
19.10.2010.

In view of re&organization of the Board into TNEB Limited (as holding company) and two
or as many subsidiary companies like Tamil Nadu Transmission Corporation Limited
(TANTRANSCO) and Tamil Nadu Generation and Distribution Corporation Limited
(TANGEDCO) as a separate Corporate entities, the State Government and the Successor
entities hereby undertake that there shall be no retrenchment of existing Officers/Employees
on account of such restructuring and their status / service conditions shall not in any way
be less favourable than those which would have been applicable to them if there had
been no such re-organization and the transfer scheme. Any employee rendered surplus
through a mutually agreed process of appropriate rationalization shall be redeployed.

The terms and conditions of service of the existing Officers/Employees of the Board upon
transfer to the Successor/Corporate entities shall not be inferior to the present terms and
conditions of service in the Board. The Successor entities will endeavor to rationalize the
terms and conditions to provide for career growth and other welfare measures more
beneficial to the Officers/ Employees recognizing that the Officers/Employees are an
essential part of the growth of power sector and its operation in an economic and efficient
manner

The principies and / or terms and conditions of service of the existing Officers/Employees
in matters like promotions, appointments, internal selections, transfers, leave, all
allowances, etc., regulated by existing regulations / ratios / service rules are guaranteed
to continue to be the same during transition and shall not be less favourable as stated
upon permanent transfer to the respective successor entities of the Board.

The existing wage settlement and work load settlement entered with the Unions/
Associations shall be valid with full force and effective even after re&organization until its
validity period or a new settlement is arrived at, whichever is later. With regard to pay
revision, the present system of bipartite negotiations shall continue by the Trade Unions
/ Associations with the respective successor entities, under the aegis of TNEB Limited.
The successor entities of TINEB shall enter into all future wage settlements with the
Unions/Associations.
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(7)

The parties of the first and second part shall guarantee the payment of Pension, Family
Pension, Retirement / Death benefits such as gratuity, encashment of earned leave and
the existing benefits inclucing GPF/CPF and periodical Dearness Allowance Relief and all
other terminal/applicable benefits that are in force as on the date of signing of this
agreement to all existing pensioners / family pensioners / other eligible persons..

In so far as all the Retirement and terminal benefits of existing Officers/ Employees are
concerned appropriate arrangements shall be made to ensure that the interests of the
Officers/Employees, are protected. Till arrangements are finalized, all such payments to
the existing Officers/ Employees working on "as-is where-is" condition shall continue as
per the present arrangements.

It is agreed by the Parties of First and Second Part herein to consider creation of a
separate fund to meet the Pension and other liabilities to the existing pensioners and
pension and other terminal benefits of the existing Officers/Employees of the TNEB and
the successor entities.

(10) All the existing welfare measures like the scheme for compassionate appointment, medical

(11)

reimbursement, present medical insurance fill its validity period and thereafter by any
other suitable scheme / insurance, educational loan, health fund, HBA, Conveyance
advance, marriage advance, festival advance or any other existing loans and advances
shall be continued. For introduction of new schemes/benefits/ welfare measures, prior
approval of Government have to be obtained after placing the issue before the respective
Board.

In respect of all the statutory and other schemes such as Provident Fund, Gratuity and
other superannuation benefits of the Officers/Employees and matters related to
employment, the successor entities shall stand substituted for all purposes of nights,
powers, and obligations of the Board / entities.

(12) The existing welfare benefits to the pensioners, family pensioners, ex-gratia pensioners

and existing Officers/Employees subject to modifications, that may be brought forth by
the State Government, shall continue subject to the approval of the respective Company's
Board. All obligations in respect of payment of pension, family pension and other retirement
benefits including provident fund, superannuation pension, gratuity and encashment of
leave, etc., to the Officers/Employees already retired and to be retired from the services
of the Board shall continue. For introduction of new schemes/ benefits/welfare measures,
prior approval of Government have to be obtained after placing the issue before the
respective Board.

(13) The period of service of the existing Officers/Employees under the Board and the successor

entities shall be treated as continuous service for the purposes of all service benefits
including promotion, internal selection, fixation, movement to selection grade, special
grade, payment of pension etc., and retirement/terminal benefits.

(14) All benefits for the services rendered by the Officers/Employees in the Board as on the

date of permanent transfer to successor entities, shall be protected.
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(15) Even on formation of TNEB LIMITED, TANTRANSCO and TANGEDCO, until further
orders, all the existing Officers/Employees of the Board will be retained in TANGEDCO
for the present. The Officers/Employees shall continue to serve "as-is where-is" basis
and shall be treated as Officers/ Employees of TANGEDCO and they would be treated
as being on deputation to the other successor entities. The period of transition will be as
approved by Government of Tamil Nadu in Transfer Scheme in the Government of Tamil
Nadu gazette. During the transition period, le., till the period of finalization of options of the
Officers/Employees and their absorption in the successor entities, the cadre management
shall vest with TANGEDCO. During such transition period the existing seniority pattern for
each category will be maintained by TANGEDCO. The other entities shall accept the
employee posted by TANGEDCO wherever necessary in consultation with the
TANTRANSCO and TNEB Ltd., based on seniority which shall be basis for absorption of
Officers/Employees in the successor entities. The service conditions of the employee in
the successor entities shall not be less. favourable to them than that has been provided
by the Board. Retirement/ Terminal benefits Including GPF/CPF and pension payments
to the retiring Officers/employees during the period of transition shall be dealt with by
TANGEDCO and thereafter by the successor entities.

(16) The Officers/Employees so transferred to the service of the successor entities shall be
deemed to have entered into an agreement / settlement with such successor entities to
fulfill the obligations undertaken by them to the Board including in respect of repayment
of loans, advances and other sums due which remain outstanding from the Officers/
Employees on the date of transfer to the successor entity.

(17) All disciplinary proceedings pending on the date of transfer of an employee to the successor
entity shall be dealt with by the respective successor entity following the existing rules,
Regulations, Certified Standing order and all other instructions / orders in force. All
disciplinary cases already finalized and or punishments awarded by the Board under the
existing rules / regulations / certified standing orders etc., shall not be reopened, unless
permitted by the rules / regulations.

(18) All the existing workload norms shall continue and changes from time to time shall be
finalized through mutually negotiated settlements between the recognized Trade Unions
and the respective successor entity.

(19) The rule of reservation hitherto followed by the Board shall be continued by the successor
entilies and the successor entity shall follow the rule of reservation as orde ed by the State
Government from time to time including any changes/modifications..

(20) If the newly constituted Corporate entity / entities fail to implement this agreement in any
respect, the State Government shall take full responsibility for enforcing such implementation
by the entity concerned.

(21) The successor entities may introduce a new set of rules, regulations, certified standing
order, etc., in consultation with the Trade Unions and Board which will be effective from
the date following the date of completion of transition period which shall be within the
ambit of the first proviso to section 133 (2) of the Electricity Act 2003. Till such introduction,
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the rules, regulations, certified standing orders, etc., in force on the date of this agreement
shail continue to be in force. Even legitimate activity or functions of TNEB or successor
entities in respect of existing Officers/Employees including those contained in the
settlements on work norms shall not be modified without following the procedure laid
down in relevant law.

(22) In the event of any dispute(s)/ difference(s) arising out of this Tripartite Agreement, effort
shall be taken by the parties to resolve such dispute(s)/ difference(s) amicably in the first
instance. If such dispute(s)/ difference(s) could not be resolved within 60 days, the
respective parties including the present and past Officers/Employees shall be free to avail
the remedies available under any law of the land.

(23) This Tripartite Agreement shall be binding on the Government of Tamil Nadu, Successor
entities and Unions / Associations/Pensioners of the Board and all the existing and past
Officers/employees of the Board. The first party, the Government of Tamil Nadu shall have
power to issue orders / instructions / directions, if any from time to time to implement any
of the provisions of this Tripartite Agreement and other related matters incidental thereto.
In such case, it shall be the duty of other parties to this Tripartite agreement to treat the
same as part and parcel of this Tripartite agreement, subject to the right under sub&clause
(22) of clause 5 of this Tripartite agreement.

(24) The existing recognition of the Unions to be continued even after restructuring and binding
on the successor entities.

(25) This Tripartite Agreement executed by and between the parties herein shall be duly
notified in the Tamil Nadu Government Gazette.

(26) This tripartite agreement shall be deemed to have come into force with effect on and from
the first day of November 2010.

IN WITNESS WHERE OF the parties hereto have signed this Tripartite Agreement on the
day, month and year written here-in-above.

The Principal Secretary to Government, Witness
Energy Department, Chennai-600 009
Government of Tamil Nadu, 1.

For and on behalf of the
Government of Tamil Nadu
(The party of the FIRST PART) 2.

The Additional Chief Secretary/ 1.
Chairman Managing Director,
For and on behalf of TNEB Ltd.,
TANGEDCO & TANTRANSCO
Chennai-600 002

(The party of the SECOND PART) 2.
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5 (1) (c) "Existing Officers/ Employees' means Officers / Employees of the Board as on the preceding date
of the first day of November 2010 etsiruens Date of Settlement etenr (&g @uiunsb Sydlsim Cadl aueny
uessflumpmiueuiiss stenr wrHD Ceustar(Hb.

5 (1) () 'Subsidiary Companies' means, TANGEDCO and TANTRANSCO

TANGEDCO eetsiiueng, GO No. 6 dated 24.01.2024 whmiib GO No. 7 dated 24.01.2024 et
Sreneneviserlst eyeotd Tamilnadu Power Distribution Corporation Ltd., Tamilnadu Power Generation Corporation
Ltd.,, Tamilnadu Green Energy Corporation Ltd., etewr ewetiny sbGuefllsems Oflssiiur @ pLriy Hdwnsss (o
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s161Gou Qyrenememiaemet 158 GFiiw Coustor(ib.

5(7) The parties of the first and second part unconditional guarantee the payment of Pension, Family
Pension, Retirement / Death benefits such as gratuity, encashment of earned leave and the existing
benefits including GPF / CPF and periodical Dearness Allowance Relief'and all other terminal / applicable
benefits that are in force as on the date of signing of this agreement to all existing employee / pensioners
/ family pensioners / other eligible persons.
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5(10) All the existing welfare measures like the scheme for compassionate appointment, medical reimbursement,
present medical insurance till its validity period and thereafter by any other suitable scheme / insurance,
educational loan, health fund, HBA, Conveyance advance, marriage advance, festival advance or any
other existing loans and advances shall be continued generally following the schemes introduced /
followed by the State Government to the Government servant as has been done eatlier.

aunflwggned yefléaiiur Berer (peeusnreisy 5 (10) Cumhaesmeunn wimlwenwssiiLL GeuetuIb.
5(12) The benefits, which may be announced by the Government of Tamil Nadu to their pensioners from time

to time, shall be implemented without any modifications by the "the successor corporate entities" as was
hitherto done by the Board.

aunflwggned yefléaiiur e (peeusnreisy 5 (12) Cuphaesmeunn wimmlwenwssiiLL Geuetu@Ib.
5(20) If the newly constituted corporate entity / entities fail to implement this agreement in any respect, the State

Government shall take full responsibility for enforcing such implementation by the entity
concerned.

aunfluggned yeflsariucRerer peeusnrellsd 5 (20) oiqCamngl (Heteneng o eoneng BésriuL
Goussot(piib.

521 The sucessor entities may introduce a new set of rules, regulations, certified standing order etc, in

consultation with the Trade Union and Board which will be effective from the date following the date

of completion of transition period which shall be within the ambit of the first proviso to section 133 (2)

of the Electricity Act 2003. Till such introduction, the rules, regulations, certified standing orders etc.,

in force on the date of this agreement shall continue to be in force. Even legitimate activity or functions

of TNEB or Successor entities in respect of existing Officers / Employees including those contained in

the settlements on work norms shall not be modified without following the procedure laid down in relevant
law.

aurflugsne geflésiurHerer weeusnreled 5 (21) oy4CamqrHeer Board stsiiui @ udleons
TNEB Limited stes wmhmlweninée Ceuesar(Hlib.
5(16) During the transition period, i.e., from deputation to permanent absorption, the existing Officers /
employees of the Board shall be allowed to exercise their preferred option and in case of any grievances,
a "grievance handling committee" shall be formed by the TNEB Ltd. to redress the Officers/employees
grievances on such absorption, Separate committees shall be formed for officers (Class-I and IT) and other
Officers/employees (Class-III and IV). Such committees shall also have representation from
TANTRANSCO and TANGEDCO. Any representation of the Unions on behalf of the aggrieved
employee(s) shall be given due regard. If the Grievance Handling Committee found that a category /
section of Officers/employees is / are adversely affected, such category / section of Officers/employees
may be allowed to exercise one more option subject to administrative exigencies.
aurflugsne agnsabe oyeflssiurL weraumrelsd @mpgs S5 (16), snCurgy aunflugdleo
auprisLILIL_(HeTen (pesteusnrelled BéariLL (Hetsneng Fmbueayb Caisd Couam@ib.
Cuoeid, 20.10.202260 eunflwg e mig emtiuiiucL. BP No. 2 dated 12.04.2022 emw (ppeugiions
158 Oaauens Lflfedlss wiurtlger 11.07.20236 s10pBTH Sire eflgsds sempulemha aubgieten
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oggmananr - TNPGCL

(ABSTRACT)

Energy Department - Restructuring of Tamil Nadu Generation and Distribution Corporation Limited (TANGEDCO)
into separate generation and distribution companies - Formation of Thermal Generation Company in the name
of Tamil Nadu Power Generation Corporation Limited (TNPGCL) under the Companies Act, 2013 - Approval
accorded - Orders - Issued.

ENERGY (B2) DEPARTMENT

G.O (Ms.) No. 6 Dated : 24.01.2024
Cemudlha eumLID, eng 10
Smeuseneuil el 2055
Read:

From the Additional Chief Secretary / Chairman and Managing Director, Tamil Nadu Generation & Distribution
Corporation Limited, Letter No. 018522/CFC/G1/FC/G1/Restructuring/2023-1, Dated 03.01.2024.

kkkkk

ORDER:

In the letter read above, Additional Chief Secretary / Chairman and Managing Director, Tamil Nadu
Generation Distribution Corporation Limited has informed that Tamil Nadu has largely kept pace with the Power
Sector Reforms in the country. While the key reforms such as corporatization of its power utilities and establishment
of independent regulatory authority have been completed in entirety, the restructuring of state power sector
remains only partially complete.

2) The Chairman and Managing Director has stated that in the year 2010, the transmission business was
unbundled into a separate company & Tamil Nadu Transmission Corporation Limited (TANTRANSCO), but the
generation and distribution business was retained in a single company viz., Tamil Nadu Generation and
Distribution Corporation Limited (TANGEDCO). Accordingly, he has now proposed to complete the restructuring
process in Tamil Nadu as well by unbundling TANGEDCO into separate generation and distribution companies.

(1) Need for Restructuring:

The need to complete the restructuring process in Tamil Nadu by unbundling of TANGEDCO is further
emphasized by the following::-

a) Unbundling is complete in most of the States

As evident in Table 1, nearly all the major States have already aligned the business structure with the power
sector value chain by having separate companies in the area of Generation, Transmission and Distribution.
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Table 1: State Wise Industry Structure and Chronology
S.No. State Year of Restructuring Industry Structure
1 Odisha 1996 2G+T+4D
2 Haryana 1998 G+T+2D
3 Rajasthan 2000 G+T+3D
4 Uttar Pradesh 2000 2G+T+5D
5 Karnataka 2002 G+T+5D
6 Uttarakhand 2004 G+T+D
7 Gujarat 2005 G+T+D4
8 Madhya Pradesh 2005 G2+T+D3
9 Maharashtra 2005 G+T+D
10 West Bengal 2007 G+T+D
1 Chhattisgarh 2009 G+T+D
12 Assam 2009 G+T+D
13 Tamil Nadu 2010 GD+T
14 Himachal Pradesh 2010 G+T+D
15 Punjab 2010 G+D+T
16 Bihar 2012 G2+T+D2
17 Jammu  Kashmir 2012 G+T+D2
18 Jharkhand 2014 G+T+D
19 Andhra Pradesh 2014 G+T+D3
20 Telangana 2014 G+T+D2

States like Odisha, Haryana, Rajasthan, Andhra Pradesh, Madhya Pradesh and Uttar Pradesh unbundled their
electricity boards and created multiple distribution licensees. States like West Bengal, Maharashtra and Chhattisgarh
formed a single distribution utility model to restructure themselves.

b) Large scale of operation of TANGEDCO:

TANGEDCO's scale of business is currently among the top 5 States in the country (considering generation
and distribution together).

i. Ranks third in Revenue from Operations (1st Maharashtra, 2nd Uttar Pradesh).

ii. Ranks fourth in terms of total gross energy sold (15 Maharashtra, 2nd - Uttar Pradesh, 3rd & Guijarat).
It would hence be an operational relief if the generation and distribution business are carved out in separate
companies with dedicated management to steer their respective businesses.

c) Need to align with new age power sector dynamics:

The power sector is currently going through a paradigm shift with multiple disruptions across the value
chain. Most of these disruptions focus on clean energy transition which requires traditional utilities to
restructure their business operations to maximize value and minimize environmental impact.

In view of the aforementioned points, the Additional Chief Secretary / Chairman and Managing Director,
Tamil Nadu Generation and Distribution Corporation has stated that it may be apt to complete the unbundling
process and leverage the unbundling to better prepare to manage the sector disruptions.
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(2) Proposed restructuring of TANGEDCO:
1. THERMAL GENERATION COMPANY
The Company shall take care of the fossil fuel (coal and gas) related existing generation plants with the following functions -

g Operations of existing assets Responsible for operation, maintenance of existing thermal and gas based power plants of State
Govemment

b)  Monitoring of under construction power plants: Responsible for timely completion of construction works of under construction thermal
power plants under the State Govemment.

¢) Fuel Procurement and Management: Secure sourcing, handling, and management of fuels (coai, natural gas, or oil) for power
generation.

d  Renovation and modemisation Undertaking renovation and modemisation investments, annual overhauls, residual life assessment
for extension of life of existing plants.

) Emission Control and Compliance: Implement technologies and processes to manage emissions, ensuring adherence to environmental
regulations and reducing environmental impact.

f)  Maintenance and Safety: Conduct regular maintenance, ensure operational safety, and uphold workforce welkbeing while optimizing
plant efficiency.

g Resource Management: Effective management of resources, such as fuel reserves, water usage, and waste disposal, for sustainable
operation of the plants.

h)  Regulatory compliance: Compliance to regulatory provisions as per Electricity Act, 2003 and mandates as per TNERC.

i) Coordination with State Transco and Discom on power supply matters, development of off take infrastructure.

i) DISTRIBUTION COMPANY:

With regard to the distribution business, the country has seen States pursuing both the models "Single Discom" and "Multiple Discoms”.
Asis evident from Table 1, the states who went for unbundiing in the initial years (Pre&Electricity Act, 2003) adopted the Muttiple Discom
model (States like Odisha, Haryana, Rajasthan, Andhra Pradesh, Madhya Pradesh, and Uttar Pradesh) whereas the "Single Discom”
has been the preferred option in the more recent ones (States like West Bengal, Maharashtra and Chhattisgarh). It may be noted that
most States with Single Discom model have achieved similar operational efficiency compared with states having Multiple Discom. In
asingle discom, administrative overheads are reduced due to economies of scale. Further, with the ongoing IT reforms in the Power
Sector and the inevitable digitisation of distribution network in the next few years, a single entity with a common IT backend provides
amore conducive setup for integrated operation of the distribution network.

The Additional Chief Secretary / Chairman and Managing Director, Tamil Nadu Generation and Distribution Corporation has stated that
existing TANGEDCO shall be renamed as "Tamil Nadu Power Distribution Corporation Limited" (TNPDCL) and shall continue to undertake
operations related to the Electricity Distribution functions and own and maintain the existing Power purchase contracts including LTOA, MTOA,
STOA, efc.

The key functions of the Company shall be -

d Distribution of Electricity across the State.

b) Power procurement to cater to the electricity needs of the State and bridging the demand supply gap.

¢) Achieving 100% electrification and timely release of new electricity connections.

d) Planning, Construction and OM of medium voltage and low voltage, lines and associated sub&stations infrastructure for safe and reliable
distribution of Electricity and its upgradation.

¢) Infrastructure Maintenance: Maintain and manage the distribution infrastructure, including substations, transformers, power lines, and
meters, to prevent disruptions and ensure optimal performance.

TNEB enbiienmuieio L Grapar Buy,e I 22 I < 9dreufl 2024



f)  Outage Management: Detect, respond to and resolve power outages efficiently, minimizing downtime and communicating outage
information to customers.

g) Customer Support: Provide responsive customer service, handiing inquiries, billing issues, and service requests related to power supply
and distribution and complaint resolution.

h) Metering and Billing: Install, read, and manage electricity meters, accurately measuring consumption and generating bills for customers
based on their usage.

) Revenue collection from consumers for sale of electricity.

) Compliance to regulatory provisions and guidelines as per the Electricity Act, 2003 and the Hon'ble Tamil Nadu Electricity Regulatory
Commission mandates.

k) Coordination with State GENCO and Transco for power supply and transmission to distribution grids.

) Complywith the SLDC directions.

m  Implementing energy efficiency initiatives.

n) Coordinating with State Govemment for Subsidy requirements.

(3) Kev Advantages of proposed Restructuring:

a.  Better Governance - The establishment of a separate Board Structure of the independent companies for the two businesses
shall enable better governance of the state power sector. It shall also empower the two companies to take decisions more
independenty.

b. Operational efficiency - A separate generation company wil strive to be more efficient to withstand compefition from other Gencos.

(4) Proposed Board Structure of the Successor Entities:

Sl. No. Generation Company Distribution Company
1. Chairman Chairman
2. Managing Director Managing Director
3. Energy Secretary, Energy Secretary,
Government of Tamil Nadu Government of Tamil Nadu
4, Representative from Representative from
Finance Department, Finance Department,
Government of Tamil Nadu. Government of Tamil Nadu.
5. Representative from Representative from
Industries Department, Industries Department,
Government of Tamil Nadu. Government of Tamil Nadu.
6. Managing Director, Representative from MA&WS
TANTRANSCO Department Government of Tamil Nadu.
7. Managing Director, Representative from Rural
Green Energy Corporation Development Department,
Government of Tamil Nadu
8. Director Finance Director Finance
9 Director—Technicat Director—Techmicat
(5) Next Steps

After Govemment approval for the incorporation of the new company, the Articles of Association (AOA) & Memorandum of Association
(MOA) along with the transfer schemes shall be finalised with details of the opening balance sheets of the new companies, Human
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Resources issues such as Pension liabilities, inter-company transfers efc. The proposed date for commencement of business operations
of the new company is proposed to be in the current financial year.

3. The Additional Chief Secretary/Chairman and Managing Director, TANGEDCO has therefore requested the Govemment to accord
approval for the following:-

(1)
@
S

_—_
(S B

©)

For the formation of Thermal Power Generation Corporation under the Companies Act, 2013.

To approve the name of the proposed Company as Tamil Nadu Power Generation Corporation Limited (TNPGCL).

To allow Existing TANGEDCO to continue as Generating and Distribution entity until the commencement of business of the new
company and consequently to rename TANGEDCO as "Tamil Nadu Power Distribution Coporation Limited” (TNPDCL) and permit
it to carry on with the Power Distribution business of TANGEDCO with the objects as outlined in item 2 paragraph 2 above.
To approve the structure of the Board of Directors as in item 4 paragraph 2 above.

To authorise the following to sign documents with regard to formation of the Company including obtaining the name of the Company
and preparation/ registration of MoA and AoA, making corrections thereon and making modification wherever necessary as may
be required by the Registrar of Companies and o take other steps besides complying with all formalities in the formation of the
Tamil Nadu Power Generation Corporation Limited (TNPGCL)--

a) Director Generation, TANGEDCO

b) Director Finance, Tamil Nadu Generation Distribution Corporation Limited.

Toincorporate the proposed company as wholly owned subsidiary of the Holding Company, TNEB Limited.

4. The Govemment, after careful examination, have decided to accept the proposal of the Additional Chief Secretary/Chairman and
Managing Director, Tamil Nadu Generation Distribution Corporation Limited for the formation of Thermal Generation Company in the name of
Tamil Nadu Power Generation Corporation Limited (TNPGCL) under the Companies Act, 2013 with the key functions and Board structure as
indicated in paragraph 2 above and order accordingly.

5. Consequent to the grant of approval for the formation of a Thermal Generation Company in the name of Tamil Nadu Power Generation
Corporation Limited (TNPGCL), the Govemment approve the following:-

(1) The following officials are authorised to sign documents with regard to formation of the Company including obtaining the name

of the Company and preparation/ registration of Memorandum of Association (MoA) and Articles of Association (AoA), making
corrections thereon and making modification wherever necessary as may be required by the Registrar of Companies and to take
other steps besides complying with all formalities in the formation of the Tamil Nadu Power Generation Corporation Limited
(TNPGCL)-

d Director Generation,

Tamil Nadu Generation Distribution Corporation Limited.
b) Director Finance,

Tamil Nadu Generation Distribution Corporation Limited.

() Incorporation of the proposed company as wholly owned subsidiary of the Holding Company, TNEB Limited.
(3) Existing TANGEDCO s allowed to continue as Generating and Distribution enfity until the commencement of business of the new

company. Post this, it will be renamed as Tamil Nadu Power Distribution Corporation Limited (TNPDCL) and it will execute the
functions as enumerated in paragraph 2(2-Il) above.

(BY ORDER OF THE GOVERNOR)

BEELA RAJESH,
PRINCIPAL SECRETARY TO GOVERNMENT
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oggmananr TNGECL

(ABSTRACT)

Energy Department - Restructuring of Tamil Nadu Generation and Distribution Corporation Limited (TANGEDCO)
into separate generation and distribution companies - Formation of Tamil Nadu Green Energy Corporation
Limited (TNGECL) under the Companies Act, 2013 by integrating Renewable Energy wing of TANGEDCO and
merger of Tamil Nadu Energyt Development Agency (TEDA) with the new company - Approval accorded - Orders
- Issued.

ENERGY (B2) DEPARTMENT

G.0O (Ms.) No. 7 Dated : 24.01.2024
Cemudla eumLID, eng 10
Smeuseneuir el 2055
Read:
1) From the Additional Chief Secretary / Chairman and Managing Director, Tamil Nadu Generation
& Distribution Corporation Limited Letter No. 018522/CFC/1/FC/G1/Restructuring/2023-1, Dated
03.01.2024.
2) G.O (Ms). No. 6, Energy (B2) Department, Dated : 24.01.2024.

kkkkk

ORDER:

In the letter first read above, the Additional Chief Secretary / Chairman and Managing Director, Tamil Nadu
Generation & Distribution Corporation Limited has sent proposal for restructuring of Tamil Nadu Generation and
Distribution Corporation Limited (TANGEDCO) into separate generation and distribution companies and for
formation of Tamil Nadu Green Energy Corporation Limited (TNGECL) under the Companies Act, 2013 by
integrating Renewable Energy wing of TANGEDCO and merger of Tamil Nadu Energy Development Agency
(TEDA) with the new Green Energy company.

2. In the Government Order second read above, orders were issued for the restructuring of Tamil Nadu
Generation and Distribution Corporation Limited (TANGEDCO) into separate generation and distribution
companies and formation of Thermal Generation Company in the name of Tamil Nadu Power Generation
Corporation Limited (TNPGCL) under the Companies Act, 2013.

3. The Additional Chief Secretary/Chairman and Managing Director, Tamil Nadu Generation and Distribution
Corporation Limited in the letter first read above has proposed for the formation of a new Green Energy Company
and informed the following:-

(1) GREEN ENERGY COMPANY:

The Company shall not only be helpful to fast track the State's energy transition plans but can also give
access to green funds which shall help ease the liquidity concerns and reduce the overall borrowing cost of
the state power sector.
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The

key functions of the Company shall be-

Will own, operate and maintain all existing and upcoming assets related to Hydro&generation,
Pumped-Hydro and all clean and renewable energy projects..

Responsible for enhancing clean energy footprint of the state/decarbonisation of electricity grids.
Conceptualising pilots and commercial scale projects across sun rise technologies like Green
Hydrogen, Off shore wind, Waste to Energy, geo thermal, wave to energy, pumped hydro, battery
storage, etc.,

Single window clearance to Developers.

Technology and skill tie ups with national and international players.

Resource and potential assessment in the state.

Procurement/Development/Construction and OM of Green Energy Projects.

Coordination with Transmission and Distribution utility for RE power off take, consumption and RE
integration.

Grid Integration and Energy Storage: Integrate renewable energy into the existing power grid and
implement energy storage solutions like batteries to ensure stable and consistent power supply.
Environmental Sustainability and Compliance: Maintain environmentally responsible practices, manage
ecological impacts and adhere to regulatory standards while striving to minimize the carbon footprint
associated with energy production.

Renovation and modernisation Undertaking renovation and modernisation investments, annual
overhauls, residual life assessment for extension of life of existing plants.

Maintenance and Safety: Conduct regular maintenance, ensure operational safety, and uphold workforce
well-being while optimizing plant efficiency.

Regulatory compliance: Compliance to regulatory provisions as per Electricity Act, 2003 and mandates
as per Tamil Nadu Electricity Regulatory Commission.

(2 MERGER OF TAMIL NADU ENERGY DEVELOPMENT AGENCY (TEDA)
TEDA was set up under in 1984 as a "registered society" with the specific purpose to create awareness

and
that
etc.

migrate the state from using fuels to the renewable energy. With the passage of time, it has been seen
the "society" structure has been more used for charitable purposes in fields such as education, health
It is seen that Incorporation of Companies under "Companies Act, 2013" has been the preferred option

of carrying out business when compared with a "Society" structure on account of -
e Ease of availing credit.

Better governance through stringent compliance norms.

In the background that the State is now forming a new generation company dedicated towards development
of renewable energy and on account of benefits mentioned above, the Additional Chief Secretary /
Chairman and Managing Director, Tamil Nadu Generation and Distribution Corporation Limited has stated

that

it may be useful if TEDA is merged into the Green Energy Company.

(3) Proposed Board Structure of the Green Energy Company:

Sl Green Energy Company
No.

1 Chairman

2 Managing Director
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3 Energy Secretary, Government of Tamil Nadu.
4 Representative from Finance Department, Government of Tamil Nadu.
5 Representative from Industries Department, Government of Tamil Nadu.
6 Managing Director, TANTRANSCO
7 Managing Director, Power Generation Corporation Limited
8 Director Finance
9 Director Technical
Next Steps

After Government approval for the incorporation of the new company, the Articles of Association (AOA)
Memorandum of Association (MOA), the transfer schemes shall be finalised with details of the opening
balance sheets of the new company, Human Resources issues such as Pension liabilities, inter&company
transfers etc. The proposed date for commencement of business operations of the new companies is
proposed to be in the current financial year.

4. The Additional Chief Secretary/Chairman and Managing Director, TANGEDCO has therefore requested

the Government to accord approval for the following:

(1) For the formation of Green Energy Corporation under the Companies Act, 2013.

(2) To approve the name of the proposed Company as Tamil Nadu Green Energy Corporation Limited
(TNGECL).

(3)  For merging up of Tamil Nadu Energy Development Agency (TEDA) and its functions be carried out
by the Tamil Nadu Green Energy Corporation Limited.

(4) To approve the structure of the Board of Directors as in item 3 paragraph 3 above.

(5) To authorise the following to sign documents with regard to formation of the Company including
obtaining the name of the Company and preparation/ registration of MoA and AoA, making corrections
thereon and making modification wherever necessary as may be required by the Registrar of Companies
and to take other steps besides complying with all formalities in the formation of the Company:-

a) Chief Engineer,
Non-Conventional Energy Sources.

b) Director Finance,
Tamil Nadu Generation Distribution Corporation Limited

(6) To incorporate the Tamil Nadu Green Energy Corporation Limited as wholly owned subsidiary of the
Holding Company, TNEB Limited.

(7) To allow Existing TANGEDCO to continue as Generating and Distribution entity until the
commencement of business of the new company.

5. The Government, after careful examination, have decided to accept the proposal of the Additional Chief

Secretary/Chairman and Managing Director, Tamil Nadu Generation Distribution Corporation Limited for the
formation of Tamil Nadu Green Energy Corporation Limited (TNGECL) under the Companies Act, 2013 which
will be headed by the Chairman and other Members as indicated in paragraph 3(3) above, with the key functions
as indicated in paragraph 3(1) above and to merge Tamil Nadu Energy Development Agency (TEDA) and its
functions with the Tamil Nadu Green Energy Corporation Limited and order accordingly.
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6. Consequent to the grant of approval for the formation of Tamil Nadu Green Energy Corporation Limited
(TNGECL), the Government approve the following:-

(1)  The following officials are authorised to sign documents with regard to formation of the Company
including obtaining the name of the Company and preparation/ registration of Memorandum of
Association (MoA) and Articles of Association (AoA), making corrections thereon and making modification
wherever necessary as may be required by the Registrar of Companies and to take other steps besides
complying with all formalities in the formation of the Tamil Nadu Green Energy Corporation Limited
(TNGECL):-

(1)  Chief Engineer,
Non-Conventional Energy Sources.
(2) Director Finance,
Tamil Nadu Generation Distribution Corporation Limited.

(1) Incorporation of the proposed company as wholly owned subsidiary of the Holding Company, TNEB
Limited.

(2) Existing TANGEDCO is allowed to continue as Generating and Distribution entity until the
commencement of business of the new company. Post this, it will be renamed as Tamil Nadu Power
Distribution Corporation Limited (TNPDCL) and it will execute the functions as ordered in G.O(Ms.)
No.6, Energy (B2) Department, Dated 24.01.2024.

(BY ORDER OF THE GOVERNOR

BEELA RAJESH,
PRINCIPAL SECRETARY TO GOVERNMENT

wHBW ASTPDHFhRISHIB6T - 16.02.2024 Caime BNIH®> Slailiy

Joint Circular from CTUs to the State committees/ Sectoral Federations/Associations
19 January 2024
To

All State Committees of the constituent Central Trade unions
All Independent / Sectoral Federations / Associations

Sub:- Massive countrywide mobilisations along with the Industrial/Sectoral Strike
and Grameen Bundh on 16th February 2024

Dear Friends and Comrades,

We all have been conducting protest actions: against privatisation through various routes including
disinvestment, monetization of productive assets, outsourcing of the PSUs, very vital for Indian economy and its
development; against the anti&workers labour reforms and four codes; demanding filling of sanctioned posts
and creation of new jobs to address unemployment and job loss; to roll back prices of essential commodities,
universal PDS and not to privatise education, health, water and basic civil amenities; demanding scrapping of
New Pension Scheme for central and state government employees, teachers and revival of Old Pension
scheme; minimum Rs 12000 Pension to all under other categories; social security coverage to all workers in
the organised and unorganized sectors; workplace health and safety of workers; Rs.26000/&pm minimum wage,
an increase of work days to 200 in a year to MGNREGA workers with increase of wage to Rs 600/& per day;
for worker status to all Scheme Workers; safeguarding of existing welfare boards for different categories of
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workers and establishment of welfare boards for other category of workers in the informal economy;end to
outsourcing and Contractualisation of work; ratification of vital conventions for domestic and the home based
workers, respect to international labour standards and tripartite, and bipartite commitments in practise efc.

The historic joint All India Convention of Workers and Farmers on 24th August 2023 at Talkotara Stadium,
New Delhi, became another milestone in our struggles and we implemented the programmes adopted there
Observation of 3rd October, 2023 as the Black Day all over India with mobilisation at district headquarters and
Mahapadav at Raj Bhawan all over India with mobilisation of workers, farmers and agricultural workers. 24th
August Joint Convention had adopted a charter of demands which included demands of workers, farmers,
agricultural workers and of the toiling people in general.

The Press Statement issued by Joint Platform of Central Trade Unions/ Federations/Associations and
Samyukta Kisan Morcha (SKM) on 17.01.2024, New Delhi announced the following action programme:

"Massive countrywide mobilisations along with the Industrial/Sectoral Strike and Grameen
Bundh on 16th February 2024 against the anti-worker, anti-farmer and anti&national destructive
policies of the Central Government"

Now CTUS have to work out detail plan of action for mass mobilisation, Industrial/Sectoral strike on 16th
February.

*Particularly in different PSUs in core vital sectors as well as in other service sectors, organised sector and
unorganised sector, scheme workers Federations/Unions of all affiliations must meet jointly and work out
concrete action plan to make the 16" February strike a grand united success

* The strike notices by respective unions for 16th February should be served latest by 30th Jan. If possible
even earlier.

*Extensive campaign in various forms to popularize the demands of and success of the strike action.

*The plans to ensure maximum mass mobilisations/processions of workers in the formal and informal
sectors be made and put into implementation on the appointed day with the active coordination of all Unions
in the surrounding area.

*Meetings of Platform of CTUs and independent Federations as well as the joint meetings of CTUS and
SKM at state level must be held at the earliest.

All efforts are being made to push back the agenda of common people and an environment of mistrust,
hatred, polarisation and jingoism is being created harming peaceful, harmonious living of our people.

This is our binding duty to bring the issues of livelihood, decent working conditions, and defence of secular-
democratic rights of our people as enshrined in Indian Constitution.

Hence we should make all efforts to make a success of our programmes of action specially the
culmination action on 16th February.

G e R L o ot

INTUC AITUC HMS CITU AIUTUC
ol vendiselr Retnee. kol
TucC SEWA AICCTU LPF uTucC

And Independent Federations/Associations
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