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(ABSTRACT)

Establishment - TANGEDCO - Review of performance of all Chief Engineers/ Headquarters,
TANTRANSCO, Projects, Distribution Regions and Thermal Stations - Constitutions of
Committee - Orders - Issued.

(SECRETARIAT BRANCH)

(Per) CMD TANGEDCO Proceedings No. 1, Dated 04th January, 2023
Margazhi-20,
Thiruvalluavar Aandu-2053.

*kkkk

PROCEEDINGS:

It has been decided to constitute a Committee to review the performance of all Chief
Engineers/Headquarters, TANTRANSCO, Projects, Distribution Regions and Thermal Stations,
as per Regulation 17 (g) of TNEB Service Regulations.

2. Accordingly, it is hereby ordered that a Committee be constituted with the following
officers as Members of the Committee to review the performance of all Chief Engineers/
TANGEDCO & TANTRANSCO.

i) Managing Director / TANTRANSCO
ii) Director / Projects / TANGEDCO
iii) Director / Generation / TANGEDCO

iv) Chief Engineer / Personnel / Administrative Branch

3. The Committee is directed to submit its report within a period of one month.
(BY ORDER OF THE CHAIRMAN-CUM-MANAGING DIRECTOR)

A. MANIKKANNAN
Secretary
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(ABSTRACT)

Establishment - TANTRANSCO - Formation of a new Hotline division along with new Special
Hotline Vehicle at Korattur and sanction of additional staff strength to each Hotline Section by
redeployment of posts - Orders - Issued.

SECRETARIAT BRANCH

(Per) CMD TANGEDCO Proceedings No. 4, Dated the 11th January, 2023
Margazhi-27,
Thiruvalluavar Aandu-2053.
Read:
1) (Per) Ch TANTRANSCO Proceedings No. 141, Tech. Br. dated 04.11.2022.
2) From the Chief Engineer/System Operation / Chennai U.O. No. CE/SO/CHN/EE/AEE/
AE/T/F.Hotline/D. 1496/22, dated 16.12.2022.

kkkkk

PROCEEDINGS:

The Hon'ble Minister for Electricity, Prohibition and Excise has made the following
announcement on the floor of the Tamil Nadu Legislative Assembly on 26.04.2022.

“iNa 2 wir Wlesternpsad Clame st Ltengsefled steuells st
Bmisswleimi Wengnm L b 2 etenGLTGs Liewsflwmemiast Liswwflyflujn
auenauiled erhaeGeu 2 eimem GamlLrisepLen e HlSuimetoriged
(2022-23) ydlw Hot Line GanlLib eenmy 2 (BeurssliL@b.”

2. Based on the above announcement, an administrative approval has been accorded for
formation of 1 no. new Hotlines division at Korattur along with 1 no. new special Hotline vehicle
and additional staff strength to each existing Hotline Section by redeployment of posts in the
reference first read above.

3. The Chief Engineer/System Operation has stated among others that, at present, there
are five Hotline sub-division functioning in the State viz. Chennai, Coimbatore, Thiruvalam,
Madurai and Trichy. These sub-divisions have not been provided with sufficient staff. As the
live line maintenance techniques completely eliminated the costly maintenance shutdowns
and forced outages by the way of preventive maintenance works, which improves the availability
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of EHV tranmission lines and sub-stations, an additional staff strength in each Hotline Section
is required so as to carry out the Hotlines works effectively. In fine, he has requested to issue
suitable orders for sanctioning of posts by re-deployment, vehicle and other safety amenities
to the Hotline Sections including the new Hotline Division.

4. The proposal of the Chief Engineer/System Operation has been examined in detail and
decided to accept the same. Accordingly, the following orders are issued:-

(i) The posts last continued in the Memo. (Per.) No. 050695/118/G.36/G.361/2021-2,
dated 03.02.2022 among others the following two posts continued and these posts
be merged and renamed as mentioned in column 3 of the table below:-

Sl.No. Name of the post Post to renamed after
to be merged merger

(1) (2) (3)

1. EE/Operation/CMRL
Koyambedu SS
& EE/Operation/Koyambedu
EE/Operation/Koyambedu
230 KV SS

(i) After merging the posts as mentioned above, the post of Executive Engineer/Operation/
CMRL/Koyambedu SS be re-designated as Executive Engineer/Hotlines and be re-
deployed to the said post to the newly formed Hotline Korattur Division along with the
incumbent. The said post is comes under the administrative control of Superintending
Enginee/Chennai EDC/West and technical control of Superintending Engineer/
Operation/Chennai/North with the vehicle/CUG No.

(i) The following additional posts be re-deployed to each of the five existing Hotlines Sub-

division:-
Sl. Category No. of posts Total no. of post
No.
(1) () @) 4)
1. Wireman/Field Assistant 6 Nos. 5x6=30
2. Line Inspector/ 2 Nos. 5x2=10
Technical Assistant

(iv) A new Hotline Section Office be created for the Korattur Hotline Division and the
following posts be re-deployed to the above said Section Office:-
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SI.No. Designation No. of
posts
(1) (2) 3)
1. Assistant Engineer/Junior Engineer-I Grade 1
2 Foreman-I Grade (RWE) 2
3. Line Inspector/Technical Assistant (RWE) 6
4 Heavy Vehicle Driver (RWE)
Foreman-I Grade Driver/
Special Grade Foreman Driver
5. Wireman/Field Assistant 6
TOTAL 16

(v) a. One new special Hotline vehicle be provided for Hotline division at Korattur.

b. Hiring vehicle (Jeep) to the three Hotline sections (Chennai, Madurai and Thiruvalam)
be provided for carrying out inspectiopn of Hotline works.

(vi)a. The following safety amentities for the Hotline trained officers and staff be provided

for every year instead of once in two years as ordered in the (Per) B.P. (Ch) No.
90 Adm. Br. dated 05.03.2007.

SI.No. Items
1. Insulated shoes and socks
2. Special Uniform (Two sets of cotton Jeans
pants & Shirts -7 mitrs.)

(b) The value of accident policy insurance for the hotline trained officers and staff be
enhanced from Rs. 15,00,000/- to Rs. 50,00,000/- as ordered in the (Per) FB
TANGEDCO Proceedings No. 29 SB dated 05.11.2016.

(vii) Necessary orders in respect of re-depoloyment of posts as ordered in para-4 (iii) &
(iv) above will be issued separately by the Office of the Chief Engieer/Personnel/
Adminstrative Branch/Chennai.

5. This order shall take effect from the dte of issus of order.

(BY ORDER OF THE CHAIRMAN-CUM-MANAGING DIRECTOR)

A. Manikkannan
Secretary
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Administrative Branch,
N.P.K.R.R. Maaligai,
144, Annasalai,

Chennai - 2.

(ABSTRACT)

Establishment - TANGEDCO - Redeployment of certain posts from the Office of the 7 Nos.
of Distribution Regions to the newly formed three Distribution Regions with Headquarters at
Karur, Thanjavur and Thiruvannamalai - Orders issued.

(Administrative Branch)

(Per) CMD TANGEDCO Proceedings No. 04, Dated 20.01.2023
Thai - 6, Subhakiruthu Varudam,
Thiruvalluavar Aandu-2054.

Read:

1) (Per) FB TANGEDCO Proceedings No. 1 (Admin. Branch) dated 25.01.2022.
2) (Per) CMD TANGEDCO Proceedings No. 71 (Sectt. Branch) dated 11.04.2022.

kkkkk

PROCEEDINGS:

In the proceedings first read above, among others orders were issued for formation of
three Distribution Regions with Head Quarters at Karur, Thanjavur and Thiruvannamalai.

2) In the proceedings second read above, orders were issued for Redeployment for the
post of Chief Engineer and Executive Engineer to the three newly formed Distribution Regions.

3) Now, Redeployment of certain posts (Karur Region - 16 posts, Thanjavur Region - 16
posts and Thiruvannamalai Region - 15 posts) as mentioned in the annexure from the Office
of the 7 Nos. of Distribution Regions except Chennai Region/North and Kanchipuram Regions
to the newly formed three Distribution Regions with Headquarters at Karur, Thanjavur and
Thiruvannamalai are hereby approved.

4) The incumbent of the said posts will be eligible to draw the Usual Pay, Dearness
Allowance, House Rent Allowance, City Compensatory Allowance and other allowances at the
rates as admissible under the orders in force wherever applicable.

5) Receipt of the TANGEDCO Proceedings shall be acknowledge.
(BY ORDER OF THE CHAIRMAN-CUM-MANAGING DIRECTOR/TANGEDCO)

K. MOZHIARASI
Chief Engineer/Personnel
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SECRETARIAT BRANCH
N.P.K.R.R. Maaligai,

144, Annasalai,

Chennai - 2.

Memo. (Per) No. 26480/A16/A161/2022-1, Dated : 18.01.2023

Sub : TANGEDCO - Establishment - Fixation of pay to the employees appointed by
Internal Selection after introduction of Grade Pay system from Higher Grade
to Lower Grade - Clarification - Issued.

Ref . B.P.Ms. (FB) No. 95, (SB), dated : 20.11.1985

1
2. Memo. (Per.) No. 11297/A3/A31/2014-1, (SB) dated : 19.11.2014.

3. Memo. (Per.) No. 4927/A16/A161/2021-1, (SB) dated : 08.04.2022.

4. The Superintending Engineer/Tuticorin EDC, Letter No. 10765/381/SE/

TEDC/TTN/Adm.1/A2/F/Audit/2022, dated 07.07.2022.

*kkkk

In the reference first cited, orders had been issued among others as follows:-

"after the appointment of an employee by internal selection from one post to
another post, if the basic pay admissible to him from time to time in the post
to which he is appointed, is less than the basic pay that would have been drawn
by him in the previous post had he continued in the previous post, protection to
the extent of the difference shall be allowed by the grant of personal pay. Such
a protection shall be allowed till the basic pay in the post to which he is appointed
by internal selection becomes equal to or more than basic pay in the previous
post or till his promotion to a higher post, whichever is earlier."

2. Consequent on introduction of pay and Grade Pay system with effect from 01.12.2007,

necessary clarification had been issued in the reference second cited for pay fixation to the

employees, who appointed through internal selection as follows:-

In modification of B.P.Ms.(FB) No. 95 (SB) dated 20.11.1985 consequent on
introduction of Pay Band + Grade pay with effect from 1.12.2007, the employees
appointed through internal selection shall be allowed the benefit of applicable
Grade pay to the appointed post and duly protecting the pay drawn in the
previous post by fixing the minimum of the Pay Band and then the balance
amount as Personal pay.

3. The Audit Party has raised objection and issued audit slip, based on the above

clarification. Further, the Audit Party has stated that the employees appointed through internal
selection shall be allowed the benefit of applicable Grade Pay to the appointed post and duly
protecting the pay drawn in the previous post by fixing the minimum of the Pay Band and then

the balance amount as Personal Pay.
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4. In his letter dated 11.12.2018, the Superintending Engineer/Tuticorin EDC had sought
for clarification for fixation of pay in respect of Thiru P. Samikannu, appointed as Junior
Assistant (Accounts) through internal selection from the post of Foreman | Grade, based on
the Audit Slip raised by the Audit party.

5. In the letter No. 67729/A3/A31/2018-1, Secretariat Branch, dated 15.05.2019, though
there was no specific direction given in the clarification issued in the reference second cited,
it has been inadvertently informed that the fixation given to the above individual was not correct
and, therefore, instructed to revise the pay of the above individual as per the Audit Slip.

6. In the reference third cited, after introduction of the pay matrix, the following further
clarification in respect of fixation of pay, while recruiting the candidates through internal selection
made has been issued as follows:-

"After careful consideration, it is hereby clarified that the pay of the employees
internally selected from one post to another post after 1.12.2015 shall be fixed
at the minimum of the applicable level of pay matrix in the post in which he is
appointed and the excess pay if any drawn by him in the previous post shall be
shown as personal pay. The employee appointed by internal selection is the
junior most in the said category, hence, his next annual increment shall be
allowed as per the pay matrix and the personal pay shall be continued till his
next promotion or as ordere3d in the subsequent revision of wages."

7. In the reference fourth cited, the Superintending Engineer/ Tuticorin EDC, has stated
among others that one Thiru. N. Shanmugasundaram, Foreman 1st Grade has been selected
to the post of Junior Assistant (Accounts) through Internal Selection on 4.7.2012 F.N. Hence,
his pay has been fixed in the post of Junior Assistant (Accounts) by giving due protection of
pay in the previous post i.e Foreman 1st Grade (i.e. the difference in Basic Pay + Grade Pay)
as Personal Pay. But, the Audit Party his raised their objections based on the orders issued
in B.P. Ms (FB) No. 95 (SB), dated 20.11.1985 and subsequent clarification issued thereon.
Hence, he has requested to clarify whether the pay of Thiru. N. Shanmugasundaram which
already been fixed by his office at the time of internal selection in the post of Junior Assistant
(Accounts) as 5400 + 2200 + 10970 (pp) subject to protection of pay, if any be grant of
personal pay as per the clarification specified in the CE/PL/Chennai's Lr. No. 044760/310/G28/
(G282/2012-1, dated 5.6.2012 is correct or to revise his pay as per the audit slip issued by the
Audit Party vide AP2/BOAB/TN, vide Audit Slip No. 12, dated 19.5.2020.

8. The clarification requested by the Superintending Engineer/ Tuticorin EDC, has been
examined in detail. After introduction of pay matrix system with effect from 01.12.2015, further
clarifications have been issued in the reference 3rd cited, to the effect that the pay of the
employees internally selected from one post to another post after 01.12.2015 shall be fixed at
the minimum of the pay matrix in the post in which he is appointed and the excess pay, if
any,drawn by him in the previous post shall be shown as personal pay. Since, he is the junior
most in the said category, his next annual increment shall be allowed as per the pay matrix and
the Personal Pay shall be continued till his next promotion or as ordered in the subsequent
revision of wages. Hence, prior to 1.12.2015, the pay means Basic Pay + Grade Pay and
therefore, the Dearness Allowance also calculated to both the Basic Pay + Grade Pay. Hence,
it is understood that as and when the pay protection should be given to an employee, when he
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is selected either to the higher post or to the lower post, the difference of Basic Pay + Grade
Pay should be given as Personal Pay. It is, therefore, the clarifications are issued as follows:-

i.  The Board's letter No. 67729/A3A31/A31/2018-1, dated 15.05.2019,
duly confirming the Audit objection on the fixation of pay in the
internal selection, is hereby withdrawn.

i. The orders issued in the para 5 (ii) of the Memo. (Per.) No.
11297/A3/A31/2014-1, (SB) dated 19.11.2014 is in order. The
difference of Pay and Grade Pay of the employees who have
been appointed by the Internal Selection from one post to another
post during the period from 01.12.2007 and 30.11.2015, drawn
higher Grade Pay in the existing post, but lower Grade Pay in the
new post selected through the Internal Selection which have to
be protected. (An illustration is shown in the Annexure)

ii. The audit objection raised by the Audit Party on these fixations
mentioned in this regard be dropped.

A. MANIKKANNAN
SECRETARY
ANNEXURE

lllustration

A Foreman | Grade drawing pay of Rs. 15,310 + 4,300 Grade Pay, on 01.04.2009, in the
Pay Band of Rs. 9,600 - 34,800 + 4,300 Grade Pay, is appointed through internal selection
as Junior Assistant on 20.12.2009, in the Pay band of Rs. 5,400-20,200+2,200 Grade Pay and
his date of increment in the post of Junior Assistant on 1st October. On appointment as Junior
Assistant, his pay shall be fixed as follows:-

. . Pay to be fixed in the present post as Junior Assistant
Pay drawn in the previous post
Date (Foreman | Grade) (Rs. 9,600- (Rs. 5,400-20,200 + 2,200 Grade Pay)
34,800+ 4,300 Grade Pa Pay +
y) Grade Pay Personal Pay
01.04.2009 Rs. 15,310 + 4,300 G.P
20.12.2009
Appointment Rs. 12,010/~ (i.e) duly Protecting
of Internal Rs. 15,310 + 4,300 G.P Rs. 5,400+ the pay and difference
Selection as 2,200 GP amount of Grade Pay.
Junior
Assistant
01.10.2010
Next Annual Rs. 5,990 + 2,200 + 12,010 (P.P)
Increment

:: TRUE COPY ::
SECTION OFFICER
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(ABSTRACT)

Work Load - Constitution of Sub-Committees for Work Load areas - Orders - Issued.

(Secretariat Branch)

(Per) CMD TANGEDCO Proceedings No. 18, Dated 10th February 2023
Thai - 27, Subhakiruthu Varudam,
Thiruvalluavar Aandu-2054.
Read:

1) (Per) CMD TANGEDCO Proceedings No. 224 (SB) Dated 19.12.2019
2) SB Memo. (Per) No. 52295/A16/A161/2019-11, Dated 05.01.2023.

kkkkk

PROCEEDINGS:

In the Board's Proceedings first read above, the TANGEDCO had constituted a Committee to negotiate with the
Unions/Associations on revision of pay matrix, work allocation and staff pattem to take effect from 1.12.2019.

2) In the Memo second read above, two officers representing from Government in Finance nd Energy
Departments have been included in the Wage Revision Committee as Members in order to negotiate with
Unions/Associations.

3) It has been decided to form Working Groups consisting of the Officers of TANGEDCO to assist the Wage
Revision Committee to achieve economy in expenditure by rationalizing and revising the workloads in respect
of the areas, which have already been covered by Work Load settlements. Accordingly, the following four Sub-
Committees be constituted and the Officers mentioned in each committee are nominated as Members of the
Sub-Committees to suggest suitable revised workload norms and to submit a report:-

I. Revenue Accounting Staff and Il Assessment and collection staff in distribution circles:-

Sl. Name and Designation of the officer
No. Thiruvalargal
1. K. Malarvizhi,
Chief FInancial Controller/Revenue/Head Quarters
2. S. Jawahar,
Superintending Engineer/Palladam EDC/Palladam
3. R. Manoharan,
Executive Engineer/lO&M/Maraimalai Nagar, Chengalpet EDC
4, S. Subramaniyan
Deputy Financial Controller/Kanchipuram EDC/Kanchipuram
5. P. Manisekaran,
Sr._Assessment Officer/Chennai EDC/Central/Chennai
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The above Sub-Committee will suggest the revised work norms in respect of Meter Reading, Assessment,
Collection and Revenue works of Assessors, Inspectors of Assessment, Revenue Supervisors and Assistant Accounts
Officers of Revenue Unit and other interconnected works. The Sub-Committee will also look into the existing system
| procedure in assessment/collection/accounting/checking and suggest methods to improve the system.

ll. Field staff in Distribution Circles:

Sl. Name and Designation of the officer
No. Thiruvalargal
1. S. Sedialagan,

Chief Engineer/Distribution/Trichy Region/Trichy
2. V.R. Murali,

Superintending Engineer/Chennai EDC. (South-Il)/Chennai
3. R.Devanand,

Executive Engineer/O&M/Anagalakurichi/Udumalpet EDC
4, V.P. Muthukumar,

Executive Engineer/lO&M/Dindigul (North)/Dindigul EDC
5. K. Kannan,

Executive Engineer/General/Chennai EDC/North/Chennai.

The above Sub-Committee will suggest suitable revised work norms in respect of the Regular Work
Establishment employees working in Distribution Circles and to prescribe the work norms for the cadre of
Technical Assistant.

IV. Stores Staff:-

Sl. Name and Designation of the officer
No. Thiruvalargal
1. T.R. Chandra,

Superintending Engineer/Madurai EDC/Metro/Madurai.
2. K. Sridharan,

Stores Controller
Olo. Chief Financial Controller/General/Chennai.

3. A. Sridharan,

Chief Stores Officer
Olo. Chief Engineer/Distribution/Coimbatore Region/Coimbatore.

The above Sub-Committee will suggest suitable revised work norms in respect of the Stores staff.

5. The Members of the Sub-Committees will examine and suggest suitable revised workload standards
and submit their reports to the Chairman/Wage Revision Committee on or before 17.02.2023 based on which
the Wage Revision Committee will hold negotiation with Unions/Associations.

(BY ORDER OF THE CHAIRMAN-CUM-MANAGING DIRECTOR)

A. MANIKKANNAN
Seccretary
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