TNEB
eTIDIIGT U6

QL GTagar [y e

weoi- 6 < Bep-8 < wie 2024

Blireuna o fwiir
3. Ca&adlpmi

S Sflwir &
&. 1o 6vufl & 6voTL_ 60T
J.L. umeviger preg
K. prrrwenrepisd)
K. Q&eveurmgg®
R. Qzuymoer
V. fleurmevsfl

Qsweonenit (QeusfluS®)
A. Qepdleogomit

S SR6IS (Paeuffl :
TNEB erbLiemmuSeiv
QuL_Creages

39/101, Srusetuent Qgm,
AngrHAuGuienL,
Glgstmenes - 600 002.

© : 9841446621

tnebemployeesfederation3600@gmail.com

®: 9092268200
https://www.tnebfederation.org

TNEB eribrianmuieiv aLLGFapar Huy,6n

ABTLPRILD AS T OTATTHABHLD S HBHAVIBHEIT!
&aNLD Lj&Eaimb! e auimiGaimb! !

cuesTs s CompisGer!

Suneuefls@b QumMissEL WeonGw Gumssenrid
uflad FSmeugyGumed 12.02.202460 Sumeuaflyybd
05.03.202460 Gumiiswrs s Wlssigny eumflwgded
CGunmeweroib, ufl&d

L 63ufl wi T ) L1 621 7 85 675 & (&)
SleoL_s5H &S ng).

SI6TT6 ET6NS (GHHMUING i(PpS&TLI GLmev LGNl eubliiy
2 55T6S6I UG eUeTETewsTGLD 2 6iTement. Henevento Clumplwimerit
(uessflwemioLiL)) Sieieueva:sSHled 2 et Personnel Officer (Post
Sanction) etesrm Lgelufstr GlLweny (Post Abolition) erew
wIHBlWenLESIS ClaeTag) FTevd SNHSHNS EHLOWLD.

Wletrany 2 pHusHeowujd yeoevg Cgemeauulilss
1o 1) 60 i & 61fl 68) (15 I &
Brbsrorseab, sHemedswns eurmbi@eaeamaub ECurswd

31g L1Liem L_uldl 60 O] 650T65) L
Qag msiTGCaumfl_gdled Cansini( Caise LmeuONs 2 6ieng)
glenewt LOl6THlemeOWIBISET 61651 IqLILIEDL& SH65TemLD6mWI
sflwurweor  BP  eteter 4 05.03.202460
Qeusflull_tiu Retengy etesiLg) Caetellg@n! sl qufled
2 seneuiigOlemeveonid Wlestgny eunflwugHed LewfllCumnme
ST BEE SLbE b
wobsLLrisst Gure)b! LTeud Beuirsen eretmew

B T6IT:

Uremngenil UNi&s
OEweuniigei! 1! enipeui sTiIGaT Q(H&Hs jbenL CrreuGgein
s160Tm) Ql&M6LESIENIL (LpiqLING) 11! SO g ST6HT (L(LD SITETTLONS
Seowhg 62 EE, 220 AE ugelaemerub, Wleeumflw
unmpbLfilwugensub eLilsseeng) stes eXlyed BL1q. @GHmbaT L
BL&EOSTTNID HWwSHSGELT HFFGLT Gevenev!

GO 1008 euubsb Gur@dsiGser GO 6 wHmIDL 7
24.01.202460 3jeusy Camevgdled yremisn Ceuefluil (B
TANGEDCO&h & e elpr pLgdlujsmeng sreLiens
SNBaIL Blwrweb Yfbgn yilwurmoein Cgflhbg) b
Csflwumbeb 12.02.202460 (WPSHSTLIL @LLBSLD
BlemmGeunilujsieng).

|31

< ori&é 2024



831 v (wsrem Qerenid eumaidls Csrsr ereiLgGLITeL @flw eeflufed Wlstamrd
2 Husd Qew AE, AEE eteveond et iqesr Gued Cuemted Guin Ceuetst(id, 61ehdlw
Qg mplevmemiigsit 2er(ha @6 ClFstimy 100 Guenr igs8) eur Geustsr(HIb eTetmy &S yFlett
S L_semng wrhlevsdled HenpGaunn &amsSs opement KpLiNss60 @ LssD, Rens
Wlesteul Lrugeafled 2 eten Hlireunrsgdlenii pewL(wpeoplitBOSHL 1OSHOD Hary
QEweOLIT(HSEHEE) 316MeNEVEVMLDE) 2 6TEmEnGU|LD LIMT&S (Pigdlna).

Mobile Appev sewstadi(h Gl Clamevel SiFsnISaIb 3ieuev Hlewmev, Mobile or Tab, internet
connection ergia|b rmwed Appgm LweTL(BHSS ClFTered HFamiSHeug Hlumwiwom?
S FamsSn s senedlsvensowi stettm Caeitel s1(pHma. HmHeumenit lstTeL L Lb DebT6UTTITEG)lq.
Can_Lib gaggmmpeoeni Lfley eveuevasts Qumiwirer, sesvsdL L e e(hHeu(hHd @ Mobile
App emeusg s1h&s (Piquns Hlemevenw CsfelsssnE siempislwnes bLeugsHens 66t
10585 Fnl g ees Geor sHewwisdled Crrleev CarbSaienenti Qbs SHiemrsH@ wmi
SSaib sHhgi eresLgID Caeitellé @ !

12.02.2024 (p&STLIL LILBSSSHEW, BP 05.03.20241h @b BLog) eidlitienLs (wennGuwi
28.02.2024 wHMID 08.03.2024 HHw @@ BIL&EHD SOWPSD (PagID LS
QewgenGenmid. Qgmfleonsniser SHrewo(phas ABHsE Hwrwb Csl @
GumrmquetGenmib.

sevuTL6ur gy iiLn L migen srCGeur! Canfléens oyiiiumn’ L_migst srCer! HL&SsL_(HID
Umi&g1&% Osreemeontd eevt Hlieunaibd seusneowHm B\(H&HGLoneTmed Fg| LlFessT_med sr(H
Qaneierng eT6sTLIENS GloUILIIIGLIMD.

31.03.2024 pevL_Gumeyeten GlFwm@peled Coemeaiwnen (piga semen eSS
Qamfleneols Lngenss, Cgneorenisenen LNGSTHES, CGTLiihbg smgHe HHGLMD!
Qeumn ) QLmGeumb!

- Y HAflwir

—[ DB AFUDSAD Fni LID |

prem :  31.03.2024, epmulpmisflipeno
Crrb :  sremev 09.00 wewsfl

QL 1b : 2 EIINTLDENE HIHLOGOT LDAITLLILD

B HAIDITTTLDED GV

TNEB enbiienmuieio L Grapar Buy,e I 4 I < writé 2024



BHIMEOT LB eouImiSaied LiGalsbar LML) - e 2 S5Te)

(ABSTRACT)

TANTRANSCO - Review of staff pattern in Non-Workload areas - Reveiw of Staff pattern for technical posts in
Sub-Stations as per the recommendation of the Committe - Orders issued.

(ADMINISTRATIVE BRANCH)

(Per.) FB TANGEDCO Proceedings No. 04 Dated : 05.03.2024
Maasi - 22, Sobakiruthu Varudam
Thiruvalluvar Aandu 2055

Read:

1) (Per.) CMD TANGEDCO Proceedings No. 78, (Secretariat Branch), Dated :
05.05.2020.

2)  From the CE/Grid Operation/Chennai Letter No. CE/Grid Operation / Chennai Letter
No. CE/GO/EA/F.Non-Workload Committee/D.No. 183/23, dated : 24.03.2023.

3) Minutes of the 122nd Board Meeting of TANGEDCO held on 06.02.2024.

kkkkk

PROCEEDINGS :

In the Proceedings first read above, orders were issued to constitute a Committee to
review the staff pattern in Non-Workload areas. Accordingly, the staff pattern of technical staff
(non-workload posts) for the various Sub-Stations of 110 kV, 230 kV, 400 kV and 765 kV has
been reviewed by the Committee under the chairmanship of the Chief Engineer/ Grid Operation/
Chennai. The said Committee has forwarded its report after the detailed study of the present
nature of duties and responsibilities of the posts in Sub-Stations. The report of the Committee
has been examined in detail and submitted before the Board of TANGEDCO for approval.

2) The Board of TANGEDCO have accorded approval for implementing the
recommendation of the said Committee as follows:-

i)  One SE/ Operation has to look after the Operation Circles of the respective Region. At
present, there are 10 Nos. of Operation Circles available for the existing 12 Regions
including the 3 newly formed Regions, i.e., Karur, Thanjavur and Thiruvannamalai.

The existing SE/ Operation/ Chennai/ North be re-designated as "SE/ Operation/ Chennai".

The existing SE/ Operation/ Chennai/ South be redeployed as "SE/ Operation/
Thiruvannamalai”.
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3)

4)

5)

2 Nos. of SE/ Operation Circles to be formed by redeployment of posts for the remaining
2 newly formed Regions, i.e., Karur and Thanjavur.

One Executive Engineer/ Operation has to look after one 765 kV Sub-Station and One
Executive Engineer/ Operation has to look after one 400 kV Sub-Station, considering the
bulk power handling and connection with National Grid.Other than 765 kV and 400 kV
Sub-Stations, One Executive Engineer/ Operation has to look after all the 230 kV and 110
kV (Grid Non-Grid) Sub-Stations in each Distribution Circle.

The details of the Executive Engineers/ Operation to look after all the 230 kV and 110 kV
Sub-Stations in the Distribution Circles are furnished at Annexure-I.

The remaining excess posts of Executive Engineers in Sub-Stations shall be kept for
redeployment to the newly formed Divisions/ new Sub-Stations or to the needy places.

Each AEE/ Maintenance/ 230 kV Sub-Station has to look after 4 Nos. of 110 kV (Non-Grid)
Sub-Stations additionally and each AEE/ Maintenance/ 110 kV (Grid) Sub-Station has to
look after 10 Nos. of 110 kV (Non-Grid) Sub-Stations additionally in the respective Circle.

The Circle-wise admissibility of AEE (Maintenance) for 230 kV and 110 kV Sub - Stations
as per recommendation of the Committee is furnished. in the Annexure-Il enclosed.

One AE/ Maintenance of 110 kV (Non-Grid) Sub-Station has to look after two 110 kV (Non-
Grid) Sub-Stations in the respective Circle.

The admissibility of AE (Maintenance) for 110 kV (Non-Grid) Sub-Stations as per
recommendation of the Committee is furnished in the Annexure-ll enclosed.

The excess posts of Assistant Engineer/ Maintenance in 110 kV (Non-Grid) Sub-Stations
shall be kept for redeployment to the needy places.

In respect of the existing Assistant Engineer and Assistant Executive Engineer posts
already sanctioned for attending the shift duties in the Sub-Stations, the existing staff
pattern remains unaltered.

The orders for formation of 2 Nos. of Operation Circles for the newly formed Regions
(Karur and Thanjavur) by redeployment of posts will be issued separately.

The Superintending Engineers of Operation Circles and Superintending Engineers of
Distribution Circles are directed to allocate the posts to the Sub-Stations as per the above
staff norms recommended by the Committee and to identify the Executive Engineers,
Assistant Executive Engineers (Maintenance) and Assistant Engineers (Maintenance) to
be retained to look after the maintenance of the Sub - Stations of their respective Circles
and to furnish the details of excess posts of Executive Engineers/ Assistant Engineers
to this office immediately for issuing orders for redeployment to the needy areas.

(BY ORDER OF THE BOARD OF TANGEDCO)

Encl.: Annexure | II.

K. MOZHIARASI
CHIEF ENGINEER/ PERSONNEL
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Administrative Branch,
N.PKRR. Maaligai,
144, Anna Salai,
Chennai - 02.

Letter No. 000438/G.35/G.351/2024-1, Dated : 29.02.2024

S. ESWARI, B.Com., MA.
Senior Personnel Officer / Labour

T

1) All Chief Engineers of TANGEDCO & TANTRANSCO

2) The Chief Financial Controller / General

3) The Chief Internal Audit Officer

4) All Superintending Engineers of TANGEDCO & TRANSCO.

5) The Secretary

6) The Senior Personnel Officer / Recruitment

7) The Senior Personnel Officer/Inspection
SifMadam,

Sub- TANGEDCO/TANTRANSCO - HCM Module - Service Book entries and Employees leave particulars (EL, UEL on private affairs,
ML) in ERP - To be updated - Further instruction issued - Regarding.

Ref- 1) CENT & RAPDRP'S Letter No. CE/T/SE/T-2EE/ERPIAEE/ERPIFHRID.150/2022, dated 11.02.2022.
2) CEIT & RAPDRP'S Letter No. CE/T/SE/T-2, EE/ERP/AEE/ERP/FERPID. 1033/2022, dated : 15.11.2022.
) This office Letter No. 000438/G.35/G.351/2024-1, dated : 15.02.2024.

It has already been instructed by the Chief Engineers / Information Technology vide references 1st & 2nd cited to enter all the details
of employees in ERP and the Chief Engineer/Personnel also instructed to upload the requisite details in ERP vide letter dated 15.02.2024. Bit
the above particulars have not been updated by many circles/stations to fill date and some circles/stations have stated that the reasons for
delay to process the above work is due to insufficient Data Entry Operators.

2) The Joint Managing Director/TANGEDCO has reviewed the progress and further instructed to explore the possibility of engaging Data
Entry Operators in order to speed up the work.

3) Therefore, all the officers concemed are instructed to upload the above data in ERP immediately. If Data Entry Operators are not
avaible to proceed the above work, engagement of Data Entry Operators on temporary basis (through outsourcing) may be done to complete
the above work on or before 15.03.2024 itself.

4. The entries made by data entry operator shall be verified by Assistant (Adm.) well checked by Adm. Supervisor and super checked
by the Senior Administrative Officer/Administrative Officer/Assistant Administrative Officer and a certificate should be signed by Assistant, Adm.
Supervisor and Assistant Adm. Officer/Administrative Officer/Senior Administrative Officer stating that all the data entries are found correct.

5) Further, instructed to theconcem officials to fumish the daily progress report (Annexure enclosed) to this office before 4.00 PM and
the consolidated daily progress report will be submitte to the JMD/TANGEDCOY If report not received, it will be viewed seriously action will
be taken against the Senior Administrative Officer, Administrative Officer and the Assistant Adminstrative Officer of the concemed circle/station.

End: Annexure

Yours faithfully,
(Sd*29.02.2024)
S. ESWARI Senior Personnel Officer/Labour
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